QUARTZ HILL AYSO, REGION 638
DECEMBER 2024 BOARD MEETING MINUTES

Attendees Date: Decemnber 10, 2024
s Mike Courtial & Paul Kock & Landon Pikkel
& Kajsa Courtial & Heather Kock & Ryan Carper
@ Kelli Chavez & Misti Beeson « Jewel Miller

& Karina Bautista

Meeting Called to Order: 6:59 PM by Mike Courtial

Fall

e Thanks to all the volunteers for a great season

Kickmas

e 14UB division is closed
e 5:30 AM Setup

Spring
e 8families have offered to help out with a Spring Season
e Lines will preferably be painted
o Consider cost savings if lines are not painted
o Game Day touch-ups
o Cones will suffice
Practices
o Core will practice at Joe Walker and Marie Kerr
14U will have at least a pick-up game/jamboree style game on Saturdays
o 11v1llor9v9
Games
o All divisions at Marie Kerr
= 6U and 8U on MK South
= 10U and 12U on MK East
Schedule
o Potential Start Date of March 29th
Practices will start two weeks prior to the first game
9 weeks of games with Easter Week off
Aim to complete the season before Memorial Day
Registration to open as soon as possible

O O O O



e Preparing 8U for move up to 10U in Fall
o Introduce goalies halfway through the season
o Move to 6 v 6 halfway through the season
o Help reduce the learning curve that happens at 10U

MOTION - Paul Motioned to move forward with a Spring 2025 Season.
SECOND - Kelli
MOTION ADOPTED

Expo

e Dates: 3/27-3/30/2025

e Location: Hotel Circle in San Diego

e Registration, hotel, mileage and meals can be reimbursed
e Take advantage of Early Bird Registration

Meeting Adjourned: 7:26PM




